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Despite Well-Publicized Problems
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Frank's Decorator Corner
AAassena Hospital Ends With Profit stands For Best Quality

Considering several problems
publicized about Massena
Memorial Hospital over the past 12
months, it is all too easy to lose
sight of the progress made by the
hospital during the past year.

For a variety of reasons,
Massena Memorial Hospital finish-
ed Its 1984 fiscal year "to the red."
After having enjoyed a profit in all
of the hospitals in New York State
who lost money — not in 1984 only
— but every year for the past
several years!

One of the first items of business
on the hospital administration's
agenda at the start of 1985,
therefore, was to put the hospital
on the road to financial recovery.
In "tightening its belt," the
hospital terminated a contract with
a respiratory therapy services
company in March, and replaced it
with an in-house department.

As a result, the hospital expected
to realise an annual savings of ap-
proximately $28,000. This action in-
creased the in-house coverage of
the department, also, from 12 to 16
hours per day, and upgraded the
expertise of the personnel of that
department significantly. In June
198S, the-hospital took further ac-
tion by terminating a contract with
a food service company, replacing
it with an in-house Nutrition Ser-
vices Department, expecting to
realize a savings of approximately
$28,000. At the same time, the
hospital upgraded its nutrition sup-
port services by hiring the first full-
time dietitian the facility has had in
over a decade.

In a series of moves, the hospital
reduced its full-time-equivalent
employees by between 35 and 40.
This reduction was the first
"layoff" in the hospital's history,

and was accomplished without a
work slowdown, and without affec-
ting the quality of patient care.
Through December 1985, the
overall hospital operating expenses
were down by 7.6 percent from the
previous year, despite major cost
increases in areas such as
skyrocketing insurance rates,
legislation requiring that the
hospital purchase malpractice in-
surance for physicians if re-
quested, and orthopedics.

Survival and growth issues are
also paramount in the future of
Massena Memorial Hospital, and it
is the hospital administration's
belief that the hospital has made
significant progress in this direc-
tion.

A rather unique donation plan
was developed that resulted in tens
of thousands of dollars being
donated to the hospital by generous
concerned area residents, clubs,
businesses, and organizations, for
the purchase of unbudgeted equip-
ment.

The hospital became a partici-
pant in the Central New York
Emergency Medical Services Pro-
gram, and is now preparing to
sponsor advanced training for
Rescue Squad members. Four Cer-
tificates of Need (two for bed
decertification, one for Am
bitiataiy Suinw?; <mti <mw Mr iUw
first pnase of Operating Room
renovations) were submitted to the
New York State Health Depart-
ment, approval of which is impor-
tant to the hospital's future.

During the past year, the hospital
administration developed the first
long-range program development
plan for the hospital to provide
direction to the hospital for the next
several years. This plan was
presented to the Board of

Managers and to the town board as
a blueprint for recovery. An orien-
tation for new services and new
streams of income to the hospital
was developed, and thus far, has
realized the development of outpa-
tient diet counseling, holier
monitor interpretation services,
alcoholism counseling space for the
County, and the first occupational
medicine proposal for the Village.
Most recently, the hospital has sup-
ported a feasibility study being
conducted at the request of the
Massena-LouisviUe Chemical Peo-
ple, for a proposed Inpatient
Adolescent Substance Abuse Pro-
gram in Massena.

A new anes thes io log i s t ,
urologist, emergency department
director and otolarynologist (Ear,
Nose, Throat specialist), have join-
ed the hospitals medical staff. Ad-
ditionally, the Physician Recruit-
ment Committee is actively pursu-
ing further recruitment of family
practice, O.B./Gyn and pediatrics
physicans, as well as general
surgeons. Successful recruitment
of such physicians should Improve
the hospital's financial situation
significantly.

Employees joined together in
November and December 1985 in
organizing special events to take
place periodically throughout 1806,,
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Frank's the Decorator Corner in
Ogdensburg has always stood for
the best in Quality, and for the
fairest possible price. Our shop
covers the St. Lawrence Valley,
and hundreds of homes and
businesses has felt our immediate
service. We have the finest
Decorator service under our train-
ed Decorator Cathy Smith from
Canton. By calling 393-4470 or 386-
3921, our shop can come to your
home. We have loyal customers
who return to us year after year,
and here are the reasons why:

"When is the last time that you
have acknowledged 'Well Done' to
one of your suppliers? Every com-
munication makes us proud that we
have done our best...and grateful
for the continued patronage that
enables us to survive."

1. Trust...We both can believe
what the other says; honest
answers are the only policy.

2. Confidence...we will do what
we say that we will do and then do it
on time.

3. Reliability...We can depend
upon our customers for our fair
share of their orders and they can
depend upon us for quality mer-
chandise ttiat stays "sold."

4. Value...The merchandise is

worth the price.
5. Satisfaction...This is the feel-

ing that encompasses one after
friendly communication, especial-
ly over the telephone. Irs not
enough to answer a telephone pro-
mptly. Knowledgeable and compe-
tent personnel providing answers
to questions promptly arid efficient-
ly go a long way to cementing a
lasting relationship. Also, there is
no substitute for the warm feeling
that accompanies on-time delivery
of promises made.

6. Permeation...The attributes
outlined above the ingrained in the
minds and attitudes of personnel at
all levels within the organizations.

7. Longevity...It's hard to main-
tain loyalty to an organization
whose permanence appears to be in
doubt.

Loyalty does not work one way.
It's a mutual interaction. After all,
retailers and their customers real-
ly are partners working towards a
common goal. At Frank's we
receive thank-yous and words of
encouragement from our
customers. Every communication
makes us proud that we have done
our best...and grateful for the con-
tinued patronage that enables us to
survive.

( ft
donations to the Hospital for the-
purchase of needed equipment and
supplies.

In looking back at 1985, while it
was a very difficult year, a great
deal of knowledge and understan-
ding has been gained, a
cohesiveness among Che staff and
pride in the institution have been
strengthened, and the proverbial
light at the end of the tunnel grows
brighter daily!

Regan Collison Making
Advances In The Field

EDUCATION A MAINSTAY - Potsdam College has tradi-
tionally been one of the county's economic bulwarks, along
with the rest of the county's colleges. In Potsdam and Canton
the colleges are the major sources of jobs for residents, pro-
viding a Stable economic base for the community.

Within the last year, Regan's Col-
lision has continued to make fur-
ther advancements hi the field of
auto body repair and service.

Since their grand opening in
September, Regan's has expanded
from a four bay garage to a 12 bay
garage. This has enabled Regan's
to maintain eight fulltime body
repairmen, in order to' take on
more business and get your car
back to you in a short period of
time. Another aspect which has
aided the progress of Regan's Colli-
sion within the last six months has
been the addition of the B.F.
Goodrich tire line. B.F. Goodrich
and Cooper are their two major tire
lines.

Boasting to be the number one
automotive collision repair shop
north of Syracuse, Regan's

possesses the largest and best
equipment for auto body and com-
plete frame repairs. Their most re-
cent acquisition to the business is a
"Hunter computerized balancer"
for wheel balance. Other services
they offer are insurance repair
estimates, wrecker and towing ser-
vice, front end alignment, brake
work, glass replacement, oil, lube
and filter specials and a complete
line of Deka batteries. Regan's has
been in service for 13 years, no job
is too small and they will not com-
promise on quality.

The colder it gets,
The better we look,
Dependability! Whatever
the weather, it's why
Ultramar Petroleum has
prospered for so many
years. With resources
literally spanning the
globe, you con bet we'll
always be there . . .
whenever you need us.

For the most dependable source of heqting
oil, round-the-clock emergency burner
service, interest paying budget plans, plus
cash and/or volume discounts, call Ultramar
Petroleum (formerly Augsbury) at your
hometown location. The number for
unconditional dependability.

2 W. Main Street
Canton, NY
356-0891

520 Riverside Avenue
Ogdensburg, NY
393-3*00

Massena,
769-3536
7699901

FULL SERVICE RETAIL AND WHOLESALE PETROLEUM PRODUCTS.

Progress means building a better future, and
thanks to the continued advancements we

are making in our field, our potential is
limitless. As we look ahead, we can continue
to set goals that further us along on the path

to success, and make progress a reality.

INVENTORY CLEARANCE SALE
on all Cooper and
B.F. Goodrich Tiros
in Stockl Deka Batteries

4YR.
STARTING AT

Oil, Lube & Filter
Special

ENDS FEB. 11th

FRONT END
ALIGNMENT
$

•NDS FEB. 11th

REGANS COLLISION
900 Champlaln St., Ogd.

393-7049
•Auto Glass Beplaeed , 'Body Shop

Cooper
• T I K E S • iFGoodrich
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