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The county moved ahead in 1983; the
~ expansion project at the
- Ogdensburg Correctional Facility
(left) was just one example of the '
| p}oéiess .2b.qt continues in 1984,
(LaComb Photo)
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‘We’re Definitely On The Upswing’

development officials were privately-
worried whether they could ever

réopen the plant.

ears of work had suddenly gone

down the drain with the third shut-

down of the Ogdensb
“It was grim,” recalls St. Lawrence
County Economic Development
.Ix;ector Edmund Russell. . .o
ut the county agency and an
Ogdensburg Task Force went to work
trying to stir up interest among firms
across the country to reopen the mill.

By the time they were done, 18 dif-
teérent. firms came te Ogdensburg to
tour the facility. Teday, Ponderosa
Fibrés is negotlatlng a purchase
agreement for the plant.

The possible reopening of the
Ogdensburg plant is only one of
several recent developments that
have shown area officials that St.

plant.

&mnce County currently has a

ght economicoutlook.
Other.include:
— In Heuvelton, McAdam Cheese is

planning a $1.3 millfon 60,000-foot ex-_

pansion of their packaging plant that
'Willkput eight to 10 morg people to
wor '

"~ In Canton, the Best Western
University Inn plans a major expan-
sion of their hotel.~ co

— In Norfolk, the Norfolk Lumber

mill is expanding.
. — In Massena, Walsh Trucking is
! ing a new terminal. ‘
~ In Ogdensburg, Filtran and Com-
P'::S are expanding operations inthe
city. :
; [
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— In Massena; Alcoa, Reynolds and
G.M. are moving back to full produc-
tion. Most of the employees who were
laid off & year ago are back to work.

‘On The Upswing’ -

“I think’ we’re
ugswlng," says Ernest LaBaff, the
chairman of the county Industrial
Development Authority and chairman
of the St. Lawrence County
Legislature’s Economic Development
Committee.

“We've still got a lot to do,” he says.

“But we on the county-level are ready -

to help communities, provide coor-
dination, technical assistance.”’ .

“‘We want to put people to work,” he
.says. ‘“‘People forget what that does. It
Elves someone a job. It helps their

amily. It helps the tax base. It’s good
for a community.”

“I think things are’ improving"
says Economic Development Director
Russell. “We’'ve benefited from the
turn around in the economy. It shows
in the employment statistics. Plus

‘we're seeing a lot of firms that want to

expand.” \

“We're getting more of a response
to our mailers,” he says. *People are
look;gg at expanding their operations.
In 1980, when St. Lawrence Pulp and

»paper closed down the first time, no
one came to see the plant. This time,
out of the 100 firms we contacted, 18
came to visit the plant. That showed
that even though the fulp market
wasn’t good, they expected it to turn
around.” . ‘

Part of the reason for the expansion
by some firms, Russell says, is the
county has spent a major effort at
helping local businesses as well as
recruiting new businesses. v
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efinitely on the.

“There’s a lot of competition to get

firms,” LaBaff says. “it’s a rough -

business. A community has to make a
real effort to compete.” .

One of the ways the county has at-
tempted to meet the competition has
been to set up its own Office of
Economic Development to assist.
localities, market the county, and pro-
vide assistance to companies.

“We've been very - fortunate,”

In Ogdensburg, the city’s economic
development efforts are primarly
handled by the Ogdensburg Brit{ge
and Port Authority. In Massena, the
Massena Area Development Corpora--
tion is active in convincing businesses
to locate in the community’s in-
dustrial park.

In Gouverneur, the Gouverneur
Area Development Corporation took
an active role in obtaining a federal
grant_to pay for the town’s new in-
dustrial park.

“A.community has got to want
economic development,” says St.
Lawrence County Economic Develop- -
ment Director Edmund Russell. .

*“You have to be aggressive,” says
Ernest LaBaff, the chairman of St.
Lawrence ‘County’s * Industrial .
Development Agencf'. “Every other
county and community is doing what
it can to get businesses to locate in

"their communities. You can't just sit

back.”

)
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LaBaff says. ‘“We've also been for-
tunate to have the Ogdensburg Bridge

“and Port Authority. You never hear

me complaining about Ogdensburg
getting new businesses or assistance.
I'd rather see someone drive 30 miles
to Ogdensburg to go to work than see
them drive 20 miles to Massena and
pick up an unemployment check.’’

The county’s effort to attract in-
dustry and business has also been
aimed at existing companies, LaBaff

Today, in Canton and Potsdam,
those two communities are also con-
sidering the.idea of forming their own
commissions. Canton’s village and
town boards are meeting to set up
their own commission. LaBalff is plan-
ning to get Norwood and Potsdam to
set up the Sandstone Development
Corgoratlon. .

.“These commissions can - help
create awareness,” LaBaff says. -

Lessening Confli

g c

But they also breed competition bet-
ween communities because there are
not too many opportunities to con-
vince firms to locate within their
borders. g

“One of the things the IDA and the
county’s Economi¢ Development
Committee will be doing is lessehing

‘any conflicts -that might artse,” he

:iays. ‘‘We want to proyide coordina-
on."””

“I’s crucial,” he says. Com-

‘munities acrgss the country are at- .
; ‘ .

4

says. Through the St. Lawrence Coun-
ty Industrial Develofment Agency,
the county has helped firms get low in-
terest loans to finance expansions.

Numerous firms have made use of
the IDA's bonding authority, in-
cluding Alcoa, Corning Glass,
Reyhnolds, the Gran-View, Norfolk

.Lumber, the Chalet in Potsdam, and
‘Potsdam Paper Company for Hs

hydro-electric prgj ect.

Key To Success: Working Together

tempting to lure businesses. The{ pro-
vide tax abatements, some offer to
build build buildings, they provide
cheap land, low interest loans,
technical  assistance, help In
marketing, funds for new employees’
to lower start-up costs.

“It’'s very competitive,” LaBaff

says. . , .
That's why the IDA and his
legisiative committee hope to be able

‘to work with the boards to coordinate

their efforts before rivalries develop.
“It doesn’t make

. Bense,”
LaBaff says. “We have to fiake sure °
everybody works together: The com-

tition from other areas is too in-
ense.” :

“St. Lawrence County has to fiad
ways to go a st? further,” he says.
“We have to find out what the other
areas are doing and if they're gi
tax abatements, we might have to
givelarger olfs." / . ’

. industrial

- owns the Property for a park, and

“You get most of your new jobs
from local firms that you help to ex-
pand,” gs Russell. ‘“You get more
than you do from local expansion in-
stead of bringing in new business.”

“Recruiting new businesses .is a -
long hard process,” he says. ‘“You can
work with a: firm for
years before they decide to locate . :
somewhere.” '

“You have to make continued con- |
tacts,” he says. '

Industrial Parks - :

One strategy communities have ue- .
ed is to create industrial parks. T
Ogdensburg’s Commerce Park wi
more than 3500 mle employed in
several high businesses is the
model for upstate New York. -

In Potsdam, the county IDA has-an

shell building where
several firmsoperate. -

In Massena, the village, town-and
county built a shell building in the in-
dustrial park. Parker. Paint moved in
last year. MARCO is located in.the

ark. But Maasena officials are hop-

ing to fill the park.

n Gouverneur, the community

plans to install water, sewer and
roads onto the site.

Two other communities, Star Lake
and Waddington also have sites.
sites are now bein,
by the county to

development. o %
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