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Charges, Countercharges Levied In CETA Snafu

“
1] i ir supervisors’ estimation, county and with an outstanding staff, them in their bookkeeping system. Each the County’s auditing staff an individuat should be taken only after a complete
PenSkl S State me nt ggfnﬁ?:élgl tgimedpfd get training and and )v:rhile I appreciated those who of their recommendlt?ons was accepted  who could oversee the various programs  and thorough examin?tlon g{ the total
work experience leading to a regular expressed their support in the last few and they were allowed to pursue the being funded by CETA. It has turned out  situation had taken p b:ce' H‘;i Doane,
CANTON — The following is job. Collins never responded to the days, I felt that someone had to speak course of action that they themselves and I do have the initial audits Mr, Penski and ml?lr(lill rt:do de CETA
Comprehensive Employment Training memo. out and at the same time not jeopardize  had requested. I did, however, continue developed by that individual which show  staff at that time 2 cal anh a A
Act (CETA) assistant director Robert J.  “Instead, in the Friday afternoon the future effectiveness of the to raise questions about the method of significant problems in each of the with me that certain reports should be "

Penski's letter, released Wednesday
afternoon, announcing his resignation.

“Over the past seven months, there
has been a series of events which has
eroded my confidence in Mr. William
Collins, the county administrative
assistant, and ultimately in county

meeting Collins and William Hess,
chairman of the Economic Development
Committee of the Board, refused to
listen to the staff’s recommendations.
Neither appeared to understand the
financial reports, yet both persisted in
pursuing their proposal. Our staff

Employment and Training Department.

‘‘As any other county taxpayer at this
moment, I only hope that we aren’t left
holding the bag.

Collins's Statement

the internal financial controls that
existed within the agency. One of the
reasons that I strongly resisted
changing in any significant way the
County’s financial practices is the fact
that those financial practices and
accounting procedures are the same as
those which have been in effect for over

projects of CETA that have been audited
up to the present time. Many of those
problems, it has been pointed out by the
auditor, are directly related to lack of
orientation and direction by CETA staff.
It should be pointed out, as Mr, Penski
indicates, he was responsible for
programs and therefore, the lack of

develo, and that they would have
th:m :vegﬂable the following afternoop.
Enclosed is a memorandum from Mr.
Fenski to me and other individuals

involved in this project concerning that'
meeting which was to be schedull’gd for
Friday afternoon at 1:30 and, of course,
an examination of the language in that

ernment leadership. Without such pointed out that such a proposal had CANTON ~— The following is
ggr‘:'fidgglcgld?n:t feefl candl:) th:l;ob ggen considered but waspfm?:d to be Administrative Assistant William P. the past 25 years and those methods direction provided by CETA were not memo will clearly show that the reports
inadequate and, moreover, would defeat  Collins’ response 'to former CETA  haveserved the County well. Therecord necessarily program limitations, but in  that were need);d to make a final

tht should be done in the Employment
and Training Department. I very much
appreciate the support from staff,
legislators, and associates, but I must in
good conscience resign.

‘“‘As assistant director, I was
responsible for developing, planning,
and, coordinating the operation of the

programs.

the purposes of the program. In essence,
their proposal would have penalized 630-
odd participants who had done their jobs
well and rewarded 50-odd Ylnrticlpants
who had not performed well and were
headed .back to unemployment
insurance rolls. We stressed that such

current Board of islators has not

assistant director Robert Penski's
announced resignation,

“The following information is
rovided so that County residents might
ave an opportunity to understand fully

the situatﬂm with regard to the County
and its CETA program in light of

continued between the director, Mr.

will show that to be the case regardless
of the personnel that are managing the
systems at any given time. The CETA
program is just one of over 30 programs
in County government, many of which
have ties to federal dnd state agencieés’
and are required to issue financial

fact, fiscal in nature. .

“With regard to Mr. Penski's
comment concerning my
recommendations to the personnel
committee, I believe the chairman of
that committee has already clarified
that it was the committee’s decision to

decision were not available on
Thursday, they had not been available
on Wednesday, but that the CETA staff
was expected to be able to produce them
by 1:30 on Friday. The memo again,
which was written by Mr. Penski, wili
show his own attitude above.the desree

many CETA programs. I i laid off regardless, remarks made by the former assistant reports to the state and federal take the action it did with regard to the of accuraey that e rts would be !
respg,nsib]e for l;iscgaln::;t‘mirs. was mot lm"‘i&(lll‘ll:;sv‘v?ululg ll::t l!i:telf. gardles director, Robert J. Penski, following his  government as is the CETA program.  ggsistant fiscal officers and they did not' able to agdmspt‘g:mmu to. It is "

‘‘Since their inception manpower  ‘‘Finally—in Hess' presence—he resignation last Friday afternoon. “The Department of Social Servicesis come to their conclusion bmj on any - inconceivable to me that with the memo #e',
programs have helped thousands of directedhisremarkstome andsaidthat  ‘‘Mr. Penski's resignation in the gprime exnmtple‘of this situation and is  undue influence provided by me. that was written by Mr. Penski on o
county residents who deserved a CETA staff does not have the authority middle of a meeting with myself, an agency with a significantly larger  “Mr. Penski’s claim that there was Thursday, in which there was a clear he AR
“‘second chance” to get out of the public to terminate anyone. ‘‘That’s the members of the CETA financial staff ‘budget than the CETA Department ana  some relationship between the CETA indication of a lack of information, that
assistance-unemployment insurance county’s decision,” he said, referring by and legislator William Hess was & ‘hagalways been able to work extremely fiscal officer's resignation and an the staff had already made a decision .
rut. In part the success of the programs, his gesture to himself. He went on to complete surprise to all who were in  ‘well” within . the County’s existing incooperative effort by the treasurer* without these reports as to what type of . >
which has led state and national demand, despite our repeated attendance. The discussion that was financial structure. Therefore, I have and Data Processing Department is in _corrective action to take, . ALY
observers to consider the St Lawrence objections, that we implement his and taking place was, of course, related toa  gver the past seven months refused to gross error. Most people were not aware "~ - to
County CETA programs among the best Hess' idea ‘‘effective Monday. very serious problem and that was the jccommodate the Co system to a of the fiscal officer’s resignatio , nor the “In & subsequent meeting that took suc
of small “prime sponsors” in the morning.” At that point I wrote out my fact that the CETA administrative and pnew and devel?lng TA program. reasons for that resignation, The 1 Friday, of course, Mr, Penski Con
country, was due to the support and resignation. fiscal people had determined that their  QObviously, CETA personnel have not situation between the Treasurer’s, ?nia;:vgn ¥ that meeting tendered
encouragement from the county = “Collins called me Friday evening to budgeis were seriously overspent and  hadthe ability to internally control their  Office, the Data Processing his l" tion. His report indlcates that
government leadership and their “geeif I wanted totalk aboutit.” WhileI that some kind of corrective action was  own financial situation as other County Department, and the Budget Office was that"i: owed a directive by m that P |
recognition that politics and CETA don't  appreciated the courtesy, I chose to hecessary prior to Oct, 1, There was, in .departments have, since it was, in fact, an arrangement that I worked out at the he take certain action on h{on Even ﬁ
mix. wait—until now—to giv’;e him the fact, irdifference of opinion as to what  their own internal report’to the federal request of the CETA director, so again tlso v recoramendation 5mma } c

“But, in the last seven months, when opportunity to admit that there are' type of corrective action to take and a8 government which was in error in that they might develop sufficient in- w‘m’ the only recommendation I will
their continued support and cooperation weaknesses in the county’s financial and i often the case in this kind of a serious  March of 1978 and caused the shortage ternal bookkeeping records. made with re to Mog‘dn was that tert
was needed, it was not forthcoming. accounting systems and that his actions ~Situation, the arguments being put forth  that currently exists in that department. ~ ““Mr, Penski’s letter indicates that we discuss theg:ltuatlon {urthir with the d(:xr
Instead CETA became one man's on Friday were a mistake. . on both sides were strong and forcefully It would continue to be my did not take any action with regard to Director of the agency, Mr. Doane, who I
political tool. Rather than “leading the  “But on Monday and Tuesday of this Presented, I have known Bob Penski for  recommendation that the County CETA’ dilemma on Wednesday Jrooidr O L SO0y, B honne, a
fight to save 100 CETA jobs” as the week, Collins has continued his media. More than six years and was very gystem of financial budgeting and afternoon when the ems were i, the best of m 1knowledg'e Bob . }z‘
headlines indicate, Mr. Collins has led camp'aign as the “Knight in Shining surprised that he was unable to accept accounting remain consistent With presented by Mr. Doane and Mr. Peneki p, T the. s in the Bra of .
the way to costing the county thousands  Armor.” He made a big deal about the give and take that was evident in acceptable practices of the state fha newspaper interview at which Iwas 20 B SEeREss was B ©8 Aren, of Pt
— perhaps one hundred or more contacting the federal government and that session. 1 am sure by the very Department of Audit and Control and present. He is correct, and I do not feel p:,g".m Like mp:“n other individuals ou
thousands — of dollars in lost revenues calling in an outside accounting firm. 1 nature of County government and how it  that those agencies that report-to the {hat it would have been a te for ghgfme that type of talent it is wee
and federal reimbursements. told him if he called the federal providesservicestopeople, therewillbe numerous federal, state and private metorecommenda courseof actionand I neve ‘.th:, that within the T

“Anyone associated with the government to be sure to talk to the top = Other times arid other situations where organizations from which they receive digcuss the problem in detail with the samme & e)x,xc ve is just as rauch talent ‘
management of the CETA programs man. It turns out his assistant talked the same type of differences of opinion funds, should develop their own internal _newspapers present. Later that evening, i thg . K’c‘l accounting  and Spo!
this last year knew that fiscal problems with an equivalent of a Senior Clerk and.  Will take place, I would only hope that systems to provide the various reports, "Mr. Doane, the director of the sgency management areas. This is not the or
existed. Knowledgeable people knew ohyiously got nowhere. I welcomed the other ~county departments and rather than'having the County system peported the situation to the Economic situation that 'exists the w fea
that weaknesses in the county's ac-. -gytside accountant coming'in, it nothing  individuals involved in . high attempt to accommodate itself to pevelopment Committee of the St. itive off m:tlinmlm’ v bec
counting and financial systems were ejge than to provide still another. administrative positions wouldhavethe numerous  different ~ outside Lawrence County Legisiature. It was Eo% b&l'.ml;lf ifocts 1n m cult
‘more than partially to blame. ability to participate in these governmental sgencies. This practice, ~hat committee that decided that the controls ard. good t rug
““In January of this year Mr. Colling unbiased opinion on the weaknesses in  discussions until a proper resolution of was a practice in existence under the .course of action being taken by the controls and good manageman wog
was made aware of the problems. A the county’s financial and accounting tha nrahlam can be developed. . direction of the previous budget officers CETA Department was one which Practiees. ’ art
local accounting firm performed an Systems. ) ‘ “{lfimately, that resolution or the andunless thereis some very significant ghould be examined further before any bas|
extensive audit of the CETA programs  “‘It's ironic. If from the beginning the problem should be one that is acceptable  eyidence presented to me, as budget final decisions were made, and it was.at  '“It is only in recent years that the ced
for the federal government and .county had hired an administrative to the County Legislature, who are the officer, to change this system, it will the committee’s direction that 1 did taxpayers have begun to demand a Y A
presented Collins with the findings. Not ~ assistant with the expertise and interest ' elected representatives of the e of  remain constant in terms of all grrive in the CETA office on"Thursday significantly _increased level ‘of | f dur
one penny was found. to have been in financial and accounting matters that  St. Lawrence County. In the jon of the dé’pa;tmeuts in County morning to discuss with the staff the efficiency and positivie ‘management ‘ sing
illegally expended. But what the audit one would expect from the chief budget that took place last Friday, no individual ‘government. - finanacial situation which was in ques in government. In order to muy
report reveals in considerable detail are officer- of a multi-million doliar ' in the room, neither myself, Mr. Hess, or County Audifor Needed - existence at that time, E have of accomplishing the ban
numerous weaknesses in the county’s operation, then the county would not the . people from the CETA “With  regard to Mr. Penski's “Itis interesting that Mr, Penski finds  Mos! clent provision of services to will
financial management practices. The only have saved jobs but also administrative and fiscal unit had comments about the' County hiting an it convenient to leave that entire p,o‘:h with the least amount:of puhlic incl
auditor included specific thousands—perhaps one hundred firmly decided on a course of action. Mt.  auditor; I believe the public reports-of sequence of events out of his letter expefiditure, it will be necessary for all Pul
recommendations on how the county thousand or more—of county dollars. Pm{l resigned and left the agency the CETA program recommendations relating to his resignation. of us to set own personal Bre
could correct those weaknesses in order ‘“Instead there has been Mr. Collins’ before a solution could be developed and  and my recommendations at the time “In the meet‘ﬁ‘: - on Thursday preiﬁdlmmq syork with &  and
to enable CETA to ]y reimburse belated heroics, a hypocritical charade. since Mr. Doane was not available, this position was created will show that 1 morning, 1 did ask the CETA staff to .others, who " § agree )
the county for fringe benefits and I am now convinced that Mr. Collins there was no one within the agency. resisted strongly the efforts of CETA to prepare detailed financial records 'With us, while at other™ , strongly
payroll , as well as to give the lacksnotonly the interest and expertise, structure who could continue to spsak on  have this position created and put in the which would insure that any steps of a  differ, but’ : “fhrough -these -
glf.:-r A f,ml depntzt?uﬁnt thet but _al:o the moral lte:dm_ io to bd‘l(a’l: o;& gn!gl.'A. n CE'{Ad Departl&e:t. 1 felt t.y%vt:mﬁ -corrective naturé that were ‘ohq to be Mfm&::willcom:od : ler.v&c:d tg !

ormation they needed account properly manage e county -° orning, discusaions as I do now, the necessi 3.00 taken that would affect poople that we as a society can . ]
for thelr ex)p!enditures and plan government. It algoseemstomethatthe concerring Cls’TAh financial. situation o . peoplet’ lives G Y if

“Collins refused to acknowledge
county problems but admitted a lack of
expertise in accounting matters.
Recogmzlng that, I suggested that
CETA fund an auditor position that
would report directly to Collins and the

fulfilled its responsibility to oversee and
direct the management of county
government. .
" “Coming to this decision today
disappoints me greatly.

“'This is an exceptional county with

Doane, Mr. Hess and myself, and later
on Tuesday, I again met with Mr.
Doante, his financial pecple, and an
‘independent auditor, where upon it was
determined that the CETA
overexpenditures exceeded the initiat

“Dazzling space efficiency...

The Car of the Year’’

Board: I specified that the position be . much potential, where family, estimates developed by the ‘agency. 3
filled by ap;:rson with an go.c:omﬂnl community, and a simple life may still Following that meeting on Tuesday, I MOTOR TREND B
background. To my knowedge Colins flourish. The Board of Legislators is recommended in writing to Mr. Doane a A
‘accepted the idea but when the time fruly democratic, reflecting the suggested course of action and pointed n "

‘came to fill the position, he overrode the  different social and economic groups of out that if he chose not to follow that OUTSTANDING ENG'NEE RlNG !
objections of the CETA director and the county. And, to my knowledge, Bill recommendation, that I would PR, -

fiscal officer and appointed an
individual with no accounting
back, . He refused to intervi

ow
qualified applicants.

Collins had done a noteworthy job
running the Probation Department. He
had aided me sonally on one
occasion, and I had hopes that he would
be a good Administrative Assistant.

apgednte an opportunity to talk more,
wi

him about that; Ultimately that
recommendation was the one put forth
by ‘the director of the CETA agency.
Bookkeeping Recommendations

WaRDS

AUTO WORLD

“Most significant U.S. small car yet.”

“In the g months the former
CET repeatedly sough “The CETA programs still need “Mr. Penski's claim that during the ,
fcom:l"hl:ll ‘ to°°§e: the ught  improvement, pa‘x"ﬁglarly Jn keeping past seven months support and ROADCSTRACK
information fmm the county in order to current and attracting any new cooperation were not forthcoming from T . .
‘prepare accurate financial reports ard com‘fetent fiscal staff. Much remains to  the County for further development of First popular price front, wheel drive car
to pay the county literally thousands of be done. But, as I had stated manx CETA amming is not bourne out X N o
dol?:ra for fringe benefit and other ‘times, political ambition and CETA by the facts, On & number of occasions to be bu11t in the US

expenses that were long overdue. The
fiscal officer resigned in frustration in
mid-June. Adding .insult to injury,
Collins apparently got the Personnel
Committee of the Board to rely on his
expertise to decide what, if any,.
upgrading should be given to the two
remaining assistant fiscal officers who
would have to shoulder the fiscal
responsibilities for at least another six
months to a year before & new person
could become functional as fiscal
officer. :

. “Precipitated by the fiscal officer's
resignation, the County Treasurer's
office and Data Processing Department
finally agreed to cooperate and on July 8
the two assistant fiscal officers
reviewed the first computer print-out of
exsendltum through June 30. By the
following week they. were able to
estimate that prior financial reports,
which had been based on insufficient
data, had substantially under-estimated

expenditures.

‘I felt that immediate action was
warranted to assure that county
taxpayers did not have to pay out

don’t mix, at least not in a program in
which I have responsibility.

‘““While T have appreciated the
opportunity afforded me to work for the

Now-A Proven Eff

the CETA Department recommended to
me and to the county treasurer, as well
as to the director of data, processing,
various changes that would be helpful to

Effective Weapon In

Your Battle Against Overweight!

'GETRID
JFFAT

Shed Unwanted Pounds & Inches Fast.

dexatrim ™. g

$200,000 or more on t. 30, 1978 to

compensate for ETA  over- TIME-RELEASE CAPSULE AND DIET PLAN g 3,

expenditures. withthe effective APPETITE SUPPRESSANT ¥ 7 o
“Our staff considered many that works all day, HOUR AFTER HOUR

alternatives, estimating costs and
savings. and determined which
aiternative would goth realize ~ the
necessary saving and yet promote the
interests of the program and of the vast
majori‘t'z of participants.

“‘On Wednesday afternoon Collins was
made aware of that decision.
Newspaper reporters were present.
Collins made no comment. He seemed

satisfied with our efforts. k% even snack 3 times a day while Dexatrim's (ﬂ
“Then sudd:enéy on Thursday morning powerful ingredients help control your appetite, the secret

Collins appeared in our offices, Despite of iosing weight fast. The amount and speed of weight loss

his prior admission of a lack of depends upon and varles with each person. Read and follow

und:hrstan of flsca‘ll stg:ltﬁ' and his all label directions and cautions.

[ regar. our emma . . b

the winterang sbring, he questioned of,‘: It's exciting because it works 38 PAA

staff for three hours, belying his lack of As Dexatrim's appetite suppressant helps keap your appetite MPG HWY / 25 MPG CITY .

basicyiaccoun]ting”dker:iow edge, and under control, its mild stimulant st ) — 4

occup, sorely n staff time, He eips you feel more alive and vital, "EPA estimates for a Horizon with a manual transmission. Your actual mileage may differ lymout

seemed%termined to make an issue of And its gentle diuretic action helps ivi i iti i i Y

the  situation  with Himsclr: o i your body sliminate water, Ocxatrim depending on your driving habits, the condition of your car and its optional equipment, N

certerpiece. We finally uaded him is a no-nonsense reducing plan that SRS

to let us put together detailed can help you quickly get down to . .

projections of costs and saving your best weight and size. i

méasures by the next afternoon, " ry s e r n c [ |

* “In a memo to him arranging the ’ Yy

:meeting, I said that with minimal
Jassurances from the county we could

10 help you silm down, shape up.

Dexatrim Diet Plan

Medical tests prove Dexatrim to be AS EFFEC-
TIVE AS ADOCTOR'S PRESCRIPTION, YET MUCH
SAFER IN HELPING PEOPLE LOSE WEIGHT.
You can't buy a more effective, thoroughly
tested weight reducing aid than Dexatrim. The

booklet gives you important

facts about weight loss. With the Dexatrim
1,250-calorie Diet Plan you never miss a meal,

TIME
“A major engineering advance.”

FORTUNE

“What...Americans prize most: ride and comfort.”

“QUIET...SMOOTH RIDE”

CAR DRIVER

Detroit News

"The ride is firm without being harsh.”

CAR BIZ

WHAT MORE CAN WE SAY.
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