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'One of Our Plans Is Missing

Village Administrator Plan
Would Be Good For Potsdam

Village Trustee Felix Shelly has set
next Monday night as the target date
for initial discussion of a proposed Vil-
lage Administrator plan for the Village
of Potsdam.

One fact should be clear at the out-
set of this important discussion; the
proposal is not a political move. Trustee
Shelly is not, as some people in Potsdam
have been saying, proposing the admin-
istrator plan for political advantage.

Shelly's main interest in this proposal
—and he has spent hours and weeks in
thi* thorough study of the administra-
tor form of government — is that of
good government. As a supporter of
better government for the village, Trus-
tee Shelly deserves the appreciation of
us all, whether Democrats or Republi-
cans or Independents.

# * •

The advantages of the proposed Vil-
lage Administrator are simply over-
whelming. The Courier and Freeman
knows of no sound arguments against
the administrator form of government.

In our population group throughout
the country (towns of 5,000—10,000),
31 percent of the villages and towns
now have some sort of administrator-
manager type of government. The ad-
ministrator plan is nothing new or orig-
inal; some areas instituted the plan in
1908. The administrator plan is used
throughout the world today. Only a
handful of towns that have adopted the
new form of government since 1908
have changed their minds. The record is
clear: the manager or administrator
plan is successful.

* • •

"Government is big business and no
business can be run with its leaders
present two or three hours a month,"
was a statement by Trustee Shelly in
last week's Courier and Freeman. What
he means is that the Trustees have their
own jobs and professions, and there-
fore have little tine to look after the
interests of the village. The Trustees

attend two meetings per month, and
spend whatever spare time they have on
various village activities, but have seri-
ous problems in devoting the time nec-
essary to good administration of village
problems and activities. This is not
meant as criticism of any individual
board members; the problem has
plagued all boards in the last decade.

There are two main features to an
administrator plan for Potsdam:

• Political responsibility would al-
ways be vested in the Village
Board of Trustees and Mayor —
the governing body.

• Administrative responsibility will
be given to the Village Adminis-
trator, who is appointed by the
Village Board.

The appointment of a Village Admin-
istrator will not be a political move. The
administrator will be educated in all
forms of government, and will most
likely not come from this area.

# # #

All evidence indicates that the initial
expense of a Village Administrator is
small when compared to the eventual
savings that a full-time administrator
—being an expert in financial affairs is
a requirement for the job — will build
up over the years.

Some people suggest that with an Ad-
ministrator, the people will not have a
voice in government. Nothing could be
further from the truth. Instead, the
people will have a greater voice. The
people will have a full-time person to
take their complaints, ideas, and prob-
lems before. The Village Board will still
dictate village policy.

The Courier and Freeman supports
Trustee Shelly in his desire to bring
more efficient government to the Vil-
lage of Potsdam, as soon as possible.

In addition, we suggest that as many
interested village residents as possible
attend next Monday night's Village
Board meeting to hear the discussion
and ask questions.

Old Foes Keeping Eye
On St. Lawrence Seaway

the last of six
the Seaway—

Seth Fountain's Statements
We hope that Town of Potsdam Su-

perintendent of Highways, Seth A.
Fountain, regrets some of the state-
ments he made to the Town Board last
Thursday in the heat of argument.

At one point, the Superintendent said
he would refuse to install a certain type
of equipment if purchased by the Town
Board. At another point he said he
would "have to throw in the towel" if
the board didn't back him up on some
things. The "thing" Fountain wanted
support for was a clearly illegal pur-
chase of equipment.

Seth Fountain's job is to serve the
Town of Potsdam, and the above state-
ments sound like he's working for only
himself. The Highway Superintendent
Tia.de a great deal about supposed "lack

of cooperation" between himself and
Supervisor Francis Healey during the
recent election. From last week's action,
Fountain seems to be causing the fric-
tion.

To their credit, Democratic Supervis-
or Healey and Republican Justice of the
Peace Robert Halliday proved the issue
was non-political by voting against ap-
proving Fountain's purchase. The rest
of the Town Board voted in favor of the
purchase, without any competitive
prices, offering the opinion that the
Town wouldn't save that much money
anyway.

We congratulate Halliday and Healey
for recognizing that there are right and
wrong ways to spend Town of Potsdam
funds.

(This is
articles on
Editor)
By JACK GEKMOND AND

DAVID H. BEETLE
Gannett News Service

Albany — The St. Lawrence
Sea.vay must be one of very
few waterways in the world
to be blessed with a "watch-
dog committee."

This is what an organiza-
tion of its competitors here—
the New York-New Jersey
committee for a self-support-
ing Seaway — considers it-
self.

"We're not against the Sea-
way itself now. That would
be ridiculous. It's there, it's
a fact of life," chairman
James W. Danahy explained.
"What we're against is the
expenditure of any federal
funds to subsidize it. We're
a watchdog committee to see
that that doesn't happen."

The committee includes the
Port of New York Authority,
30-odd Chambers of Com-
merce in the port area, the
Albany Chamebr of Com-
merce, Associated Railroads
of New York and agencies of
both New York City and the
New Jersey state government.

- L E T T E R S -
A Defense Of Civil Defense Program

To The Editor:
In your front page article

in la*t week's (Oct. 2fi) "Cou-
rier & Freeman" regarding
the civil defense situation in
St. Lawrence County, the
county civil defense auxiliary
heartily agrees with your con-
tention that the public is not
sufficiently aware of the im-
portance of fallout shelters.
However, we would like to
bring to your attention that
St. Lawrence County does
have a very active Civil De-
fense and Auxiliary. Through-
out St. Lawrence County 283
men are members. Chapters
ai*e located in Potsdam, Can-
ton, Gouverneur, Ogdensburg,
Massena, Star Lake, Conifer,
and Hermon. The members
are trained in civil defense
procedures, and generously
donate a lot of time to poli-
cing public events.

Of local interst, the Pots-
dam chapter has recently en-
rolled many new members,
and it is hoped that all of
them will soon have uniforms
and equipment. This will come
about when final disposition
is made of the receipts of the
Auxiliary's annual field day
which was held last month
in Colton. We might add that
many Potsdam businessmen
donated generously to the
field day, and their help ia
greatly appreciated by all the
members.

I'm sure we all agree tlint
civil defense is a vitally im-
portant subject, one that
should concern everyone. We
do not feel, however, that the,
picture in St. Lawrence Coun-
ty is as black as you painted
it.

I might add that the Auxi-
liary is always looking for
new members. Any able bodi- Q f i d t p r
ed man who does not have n • " " ' * » ' " » •

ber, or to phone the County
Civil Defense office in Can-
ton at FT-8518.

John H. Eustace
Associate Public

Information Officer
County Civil Defense A.

Auxiliary Police
Canton,
Oct. 31, 1961

The fact remains, however,
that the vast majority of
area residents hare not had
any leadership in formula-
ting plans for civil defense.
The fact remains, also, that
there is no central civil de-
fense program for the Town
of Potsdam, and that in-
cludes the villages of Nor-
wood and Potsdam. It is
important to have 283 men
in the Civil Defense and
Auxiliary Police; it is also
important that the more
than 11,000 residents of
this Township have some
elementary understanding
of what is expected of them
and planned for them in
case of crisis. — Editor)

Gives Thanks
To Tlie Editor:

I wish to thank you most
sincerely for the coverage
that yuu gave me during my
recent campaign to unseat
Charles Huwers for the office
of District Attorney of St.
Laurence County.

I realize full well that with-
out your assistance it would
have been quite difficult to
get the publicity that I need-
ed. Thank you again.

Francis C. LaViijne
Ma.isena, N. Y.
Nov. 8, 1961

criminal record and who is
willing to donate not a little,
but a lot of time is eligigle to
join. Such men are asked to
contact any Auxiliary mem-

To The Editor:
(iuvernur Rockefeller said

that more tnwns in New York
State should have community
bomb shelters. Why doesn't

Potsdam have one?
There is a wonderful loca-

tion in Potsdam at the corner
of Main and Water Streets
fhere a community bomb shel-
ter could and should be built.

We all know that we should
get rid of that eyesore once
and for all. But to put the
lot to a good advantage is
another thing. I think it would
be worth everyones while to
chip in and build a community
bomb shelter.

You know that near Pots-
dam there is a very impor-
tant missile base at Platts-
burgh and the St. Lawrence
Seaway at Massena which
might be major targets in the
event of war.

Jimmy Gotham
Ninth Grade

Potsdam High
Potsdam, N.Y.
Nov. 3 1961

Election Thanks
To The Editor:

The Democratic candidates
in the recent Town election in
Potsdam express their appre-
ciation for the efforts and the
support given them by local
party members and others
sympathetic toward their
campaign.

We want to thank all those
people, of both parties, who
aided us in our efforts; those
who contributed time ami mo-
ney, those who worked with
us, and especially <ill those
who voted for us and gave
us the assurance that they
believed in our platform and
in our wish to serve them.
We were somewhat out-njtn-
bered, but even su, we can
gain much confidence and en-
couragement from Supervisor
Healey's re-election with such
a satisfying margin. We are
encouraged too by the gains
which the Democratic party
has made in this area over
the past few years. Before
much longer, Francis Healey

will have the support and
help possible from fellow
Board members of his own
party, men interested, as he
is, in making the government
of the Town of Potsdam as
economical and efficient as
possible.

Lyle Wolstenholme
Potsdam, N, Y.
Nov. 15, 1961

Hits Fountain
To The Editor:

Last Thursday I attended,
with several other Potsdam
taxpayers, the November
meeting, of the Town Board
I found the whole thing very
interesting and quite reveal-
ing, but not exactly reassur-
ing. My husband had attended
the previous meeting', (liud-
get hearing) and had men-
tioned that bids were to be
readvertized for some snow
removal equipment. So, it was
with considerable astonish-
ment that I listened to Seth
Fountain inform the Board
that he had already urdeied
and had delivered the $9(10
piece of equipment he wanted,
and this without the Biard's
permission.

When supervisor H.?aley ar-
gued that this purchase was
illegal, Fountain threatened
to "throw in the towel" unless
he received more cooperation
from the Board. More dis-
cussion about the snow yluvi
frame followed and when it
appeared evident that the
Board was going to return
the frame to the Frink Com-
pany, Fountain said th?t he
would absolutely refuse to
use any other fni'!HJ purchsed.
So four members of the Boaid
(Evans, Jenkins, Willams, and
Dailey) voted to make Foun-
tain's illegal purchase legal,
wl'il" Supervisor Healty and
A.turney H-flliday voted
against this. Naturally, the

(Continued on page 6)

The interest of these
groups can be explained quite
simply:

The vas majority of the
tonnage now being shipped
through the Seaway used to
pass through coastal ports,
the largest of which is New
York,

Or as Danahy put it:
"We know the Port of New

York is losing general cargo
and that general cargo is go-
ing thi'ough the Seaway,
which didn't exist two years
ago. It's a logical assumption
that some of the loss is due
to the Seaway."

The loss suffered here can-
not be computed with any pre-
cision because there are so
many factors—weather, com-
modity prices, economic con-
ditions here and abroad—that
might affect traffic volume.

However in a recent report
the New York - New Jersey
committee estimated the 1960
loss to the Port of New York
at 365,000 tons of foreign
general cargo, the category
that is economically most im-
portant to a port. The loss
represented more than 3.5
percent of the volume in that
category.

• • •
THE COMMITTEE also

saw signs of further trouble
in the future:

"For the first time certain
commodities such as rubber
and cars moved in significant
quantities through Great
Lakes ports. Thus, it is appar-
ent that shippers, manufac-
turers and forwarders are be-
ginning to sample this rout-
ing to determine its value
from the standpoint of their
individual shipping require-
ments. Although the quanti-
ties currently shipped are
small, it must be recognized
that they will presumably in-
crease if experiments with
Seiway routings are success-
ful. Of particular significance
to New York are the large
gains in the export of iron
and stell scrap and finished
and semi-finished metal pro-
ducts."

• • •
THE NEW YORK PORT is

particularly fearful of steps
that may be taken to make
the Seaway more attractive
to shippers. Danahy recently
issued this warning to his
committee:

"Looking forward to the
1964 review of the Seaway
toll structure, we can expect
.gitation by Seaway propo-
nents for a lowering or com-
plete elimination of Seaway
tolls, or in the alternative for
an extension of the 60-year
dc' period provided for in
the legislation which authori-
zed Seaway construction."

The committee also has ta-
ken a firm stand against any
appropriation of federal funds
to promote the Seaway.

"Any promotion should
come from the Seaway itself,
not the taxpayers," Danahy
said. "If they can afford it,
it's all right, but they should-
n't ask their competitors to
finance it through their
tuxes."

• • •
ONE OF THE hardest hit

of these competitors, the New
York Central Railroad, has
taken some steps to combat
the Seaway by offering pre-
ferential rates to customers
who use the seacoast ports
and the railroad year around
rather than just in the winter

months when ice blocks the
Seaway.

The principal import com-
modity dn which special an-
nual rates have been offered
is bauxite ore, which is
brought in from the West In-
dies and South America and
shipped to inland cities, par-
ticularly in the Niagara Fron-
ties area, for use in the pro-
duction of abrasives.

The Central's reductions
have allowed it to retain 90
to 95 percent of the bauxite
volume. But, as one official
put it, "It took an awful
shunk out of our normal rev-
enue to be competitive."

Similar rates have been of-
fered on the principal export
commodity, grain from ths
middlewest, with similar rev-
enue losses.

• • •
IN SOME CASES the rail-

road has been unable to com-
pete at all.

For example, much of the
crude rubbeer traffic handled
by the Eastern ports now ha3
been lost to the Seaway.
Tramp ships from the Far
East carry the raw material
to such rubber manufacturing
centers as Akron, Toledo and
Cleveland at the equivalent of
their ocean rates. Central rato
experts say they could not
compete without suffering
huge losses.

"What it boils down to is
this," a Central executive
said, "We're being competi-
tive anywhere we can make
some money. That's -all we
can do."

• • •
UPSTATE, THE SEAWAY

plus construction, of a huge
new grain elevator east of
Montreal, has sent the busi-
ness of transhipping grain in-
to a nose dive, and cut grain
cargo on the Barge Canal
from 443,000 tons a year to
58,000. The year before the
Seaway opened, the port of
Buffalo loaded 17 million
bushels of grain on railcara
and barges. The 1960-61 fi-
gure was below 2 millions.
At Oswego the drop between
1958 and 1960 was cut fyom
12 million bushels to 3 mil-
lions. The cut in Albany,
though, was only from 586,000
tons to 352,000.

"Our winter grain business
is actually improving," says
port director Frank W. Dun-
ham Jr. who sees some of
the Seaway trade shifting to
Albany when the Seaway is
icebound.

But the clincher is that tho
Port has just signed up the
Cargill Corporation for a new
10-year lease on 13 li million
bushel elevator (once the lar-
gest of its kind in the world)
for $175,000 a year. This
compares with the pre-Sea-
way rent which was for only
$165,000. Overall, while he
may have lost some cargo to
the Seaway, Dunham reports
port income at $643,000 in
1!>(SII against 569,000 the last
pre-Heaway year. He feared
losses to the Seaway in mo-
lasses and wood pulp tonnage
but nothing like this has hap-
pened.

Basically, though, the fight
against the Seu'way—a 50
year scrap—still goes on but
on a lower key. There isn't
the drama involved in skir-
mishes over tolls, rates, and
pnrt subsidies that there was
over the question of whether
or not to build the project in
the first place.

Front Row
Center

"Life is a theatre in
which the worst people
often have the best teats."

—Aristonymus

By BILL JONES, Editor

The Wayward Press
I have just completed reading "The Press", a

new paperback book by The New Yorker's A. J.
Liebling. The book was published only as a paper-
back, presumably to allow more citizens the oppor-
tunity to read about the nation's "Wayward Press"
(which, according to Liebling, includes every
paper).

The book is described as, "Caustic, informed _
often hilarious — this survey of the omissions, dis-
tortions and downright fiction in our newspapers
may well be the best book ever written about the
American press." I'll admit that it's caustic, but it
certainly is not especially well-informed. I might
add that the author commits his own omissions, dis-
tortions and downright fiction. Finally, there is no
doubt that "The Press" is not one of the "best"
books ever written about the American press.

The main problem with Lie-
bling is that of any pure cynic,
who sees no good, knows no
good and wants to find no
good. His view, then, is some-
what limited'. He looks only for
mistakes and cannot be con-
sidered as a serious student of
the American newspaper. I ad-
mit that he is quite well in-
formed on some major press
mistakes, however.

If the reader has these facts
in mind as he sits down with
Liebling's little diatribe, he
will find' himself often amused
by the semingly-impossibla
blunders of American journal-
ism. Liebling makes Jack-Paar
look like a friend of the press.

One of the most fantastic
cases that Liebling cites dates
back to the Korean War in
1951. A number of Americans
started to agitate for the use
of Chiang Kai-shek's Nation-
alist Chinese forces on For-
mosa. During the few months
thereafter, reports on the
strength of this Formosan
army ranged from 450,000 to
1,000,000. Each wire service
report, each columnist, each
editorial, each newspaper had
different figures. It was even-
tually discovered that possibly
130,000 would be available for
ready combat.

The author also reports on
the U-2 plane incident, and
blames the press for its re-
.ports which were later proved
to be incorrect.

What Liebling fails to un-
derstand in the U-2 case, and
it was the same with the Cu-
ban fiasco, is that the federal
government issued the lies
about its actions which became
incorrect news stories. It
seems rather unfair to criticize
the newspaper reporters for
accepting government state-
ments of activities when they
had been reliable in the past.
On the other hand, I am sure
that reporters in Washington
are now much more suspicious
of administration statements,
and that is as it should be.

IN HIS C O N S T A N T L Y
rambling accout of mistake af-
ter mistake in American news-
papers, the author does make
two particularly valid points
which are serious newspaper
problems.

First, he mentions the dom-
ination of one newspaper mon-
opolies in almost all American
communities today. This has
developed over the past cen-
tury, as paper after paper has
failed for one reason or anoth-
er and one paper has remained.
Few monopoly newspapers are
serving their co'mmunities well
because most publishers care
only about profit- margins. The
main reason that a press mon-
opoly is dangerous is because
only one view on important
subjects is ever presented fair-
ly.

Second, the author cites the
main problem of the press
wire services—The Associated
Press and United Press Inter-
national. Most reporters for
AP and UPI are stringeres in
various cities and towns who
have permanent positions with
local papers or broadcasting
outlets. Thus, when a story
which makes the home town
look bad develops, it often
doen't get the attention it
should. Liebling discusses the
case of the Mississippi Bureau
of Investigation, a Gestapo-
type organization set up in
Mississippi to "prevent vio-
lence" back in 1948. It was
clearly in violation of most
federal laws. The story was
only reported by a New Or-
leans paper which Liebling
happened to see. He called the
New York papers and the wire
services, but it was news to
them. Finally, after Liebling's
needling, stories were devel-
oped, the Mississippi venture
into Nazism was brought out
into the open, and eventually
killed.

For each of the faults A. J.
Liebling finds, however, any
newspaperman could outline
many contributions of the
American press. The press
needs criticism, yes, but much
more informed and serious cri-
ticism than that of The New
Yorker's funny man.

• * *

WHILE WE'RE ON the suh-
ject, at least, one Potsdam resi-
dent thinks that this writer
could be termed a "wayward

columnist." I got the following
postcard this week, signed sim-
ply, "An Old-Timer":
"Sir:
"During the past few months,
I have read with increasing
dismay and alarm the journeys
into idiocy that have charac-
terized your so-called column.
Today, after reading your ado-
lescent gibberish concerning
potential fall-out danger and
the seemingly public apathy
toward adequate protection,
my patience was rewarded. Is
it too much to hope that tha
first bit of nuclear contamina-
tion will fall on you and thus
assure Potsdam of the perma-
nent displacement of the least-
wanted oddity of this year or
any year? It is a thought to
be devoutly cherished and most
carefully nutured (sic) in tha
dark days- that lie ahead."

While my friendly corre-
spondent is nurturing his
achievement, I'll make thes«
comments:

1. My so-called "columns'*
may or may not be adolescent
gibberish; that is not for ms
to judge. However, whatever I
write is at least one step abovs
that of my correspondent's, be-
cause I am willing to put my
name and life behind what I
believe and write. My corre-
spondent I must assume, is a
little, common, nameless some-
thing, without any courage or
conviction, maybe a man, wom-
an, or child. And, I don't be-
lieve it (the correspondent) is
an old-timer because most old-
timers in Potsdam are quit*
proud of themselves and they
are not afraid to say just what
they think.

2. I'm sorry that my idiocy
alarms and dismays it (ths
correspondent). May I suggest
a simple solution? Stop read-
ing the so-called "column".

3. I believe there is apathy
concerning civil defense, and
the main point of last week's
column was that this apathy
has resulted from a lack of
national leadership. This view-
point was confirmed by Sun-
day's New York Times review
of the week's news.

4. One person, and I know
she's an old-timer (having
qualified for that title by liv-
ing here for more than 25
years), said that she thought
last week's column was th»
best discussion of the civil de-
fense problem she had seen.

6. As the nuclear contami-
nation eats into each one of us,
I wonder how funny my corre-
spondent's so-called joke will
be? I think that the joke will
then be Potsdam's leastwanted
oddity — front row, center.
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