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ADDRESS BY
UTRECTOR ALDRICH

Given a t t h e M u n i c i p a l L igh t -
ing M « e t l n g In "December .

We print the fallowing notes from which
Mr Wm. S. AMrlch delivered an Informal
addreBa at the meeting held on the evening
of December 7 1803 preceding the vote on
the proposition to eatabliuh a $30,000
municipal electrio lighting plant, in Pota-
dam. "Several of the points were more or
lees difcouBsed in the freedom of extempore
.remarks; but, we think it best to print the
original noteB as they efand rather ihan
iarlode any of the oral diFenaaion. The
facts and <Jonoln«lons are therefore present
ed as stated, to the voters, and taxpayers
who have repeated'y oalled for them.

"I volnntnrlly epeak on this qai stion
without fear or favor, as ft fullow-citizen,
a fellow taxpayer, a fellow-voter having at
heart the best, the,very highest interests
of Potsdam.,. It will be-a'HDrry day, of
which oven now some think they dincern
the dawn, when we shall cease to be a na-
tion ot free speakers, and become a nation
'of freebooteiH, nob willing to live and I6t
live.

"Votes against the recent barge oanal
proposition were variouVy interpreted as
.oaBt in support of incorporated railroad
intereBta with whiuh it is proposed to enter
inta.competition for the freight transpor-
tation bnaltieas acrosB the State of New
York. So votes agaiiiHt a municipal

• electric plant will probably be interpreted
in like manner, as.ca^t in support of in-
oprporated electric supply uumpanies a*
Haunawa Fulls and M&anena with which
it is propoped to eater" into cimpetition
for the commercial supply of electricity
for Pocsdam.

"Think of it. consider it us we will,
each proposition thus submitted t(/popular
vote is of the nature of a referendum.
We must s.tand on one side, of the nieaeur*-
or the other. But, each and every one of
us is eptitled to the inalienable rights of
an American cit'zenahip to- vote <m such
public expenditures just as we wiBh to
pay.

"As sooo as *1he new dam on the east
side of the Racquette river, .at Potndam,
WHS so far completed by the municipality
as to admit of using flash boards, they
were soitably placed by those ill charge of
construction. After several hours, the
watei WHS anpoessfally impounded, giving
a fipe sheet of still water reaching far up
tha river. The normal river discharged at
this time w&a emptied over the dam on
the west brunch of the river and through
the regular gates in nse by the owners of
water rights on that branch. A series of
levels waB then taken, August 24, 1903, by
Professor Havilaud, of the Clarkeon School •
of Technology, andtheBpeaker. The level

"of water was found to be 1.93 feet above
the finished top of the dam. For compari
son with properties likely to be damaged by
much higher water levels, it may be stated
th« ptillwater under these conditions was
1 03 feet below the level of Mr. W. H.
Walling's new oellar floor of hardware
store.

"On many occasions since the comple-
tion of the dam the water has reaohed this
level. For several dayB it has been main
tained at abontthe level while flowing over
tlie .dam. ^The-corresponding discharge of
this east side of the river, represented by
the above levels, is about 1000 cubic feet
per second. These levels and this dia-
oharge are certainly fair, if not high-water
mark averages^ JSIgher levels have been
and wilt be reaohed. They are not likely
to be maintained for a Buffioient length of
time to make them available for increased
water power calculations.

"I t is scarcely correct to say, as has
been stated in the report of the committee
that the* village of Potsdam can "have
practically all the water power In the eaBt
branch of the river for its own use". It
1B a beautiful eight to see this magnificent
sheet of water, a sorrier sight to Bee it
nowrnnning to waste. So far as the vil-
lage 1B or at present onn be concerned, it
hw water rights entitling it to nee only
60 4 per ocnt of the water flowing in this
Mat branch of the river.
**Oader the preceding high-water average

diwfatrge, of 1600 cubic feet per second-,
tha Tillage can draw off only one-half, and
use for its present municipal water works
and pr posed electric lighting plant, there-
fore, only, 703 .theoretical or hydranlio
horsepower. This is baaed upon a Burvey-
ed head difference of level of about nine
feet, on the average, between thestillwater
level above dam and that of the waste
waters below. "Under this high average
water supply probably one-half of the 7*J">
theoretioal horae power could bs finally
utilised in driving the present water works
pomps and, the proposed electriogenerators.
Catting out the village waterworks entire-
ly, it is poseible we might get a little
more, perhaps enough'' power, to drive the
proposed.4i)0 horse pDwer water-wheela for
electric generation; This would be pos-
sible for a season and a very brief season
at'that.

"An auxiliary steam-power electric
plant would be necessary, therefore, all the
year round, to supply 11000 incandescent
lamps for residences, 2000 ineandHHcent
lampa fur stores, 75 street arc lights and
fiO store iirclightM These 125 are lampB
will require practically 125, horsepower.
•The 5000 lucnudt^ent, lanjpn wltf require
at leant 375 horn*- power, if only 55 per
otsnt nf them are in nw, Thi^ la a reason-
able estimate of the. totul incandonoent
service likely to be ii* use at any one time.

"Where will our mmiMpal water wotka
then get the power wM< U it now needs,
for inevitable Increase of wutur supply and
fire protection; It will also have to keep
up Rteani all the time, be ever ivii<ly for
emergencies. Will it1 do to Bhnf.uff the
electriu lights and let tho water w«>ikn
pumps take all power needed in cnmMif
are? With "tight dams, tfrghrtraTSSvpriu.
dams and tight bulkheads on both aides of
the river," and everything else tight about
the Racquette; it will be impossible to do
without that auxiliary recommended'by
the Committee, the ISO horse power steam
'plant, all the year round.

"It in a oondition not a theory with which
we are confronted. This village has. not
the water rights of tho whole Raequette
river, at PotBdam, nor one-half, nor one-
quarter of these water righto and water
privileges. '

"Examine, for a moment, some low

water 'conditions, p&tlmattiq, and measure-
ments of the fl >w of the Rrfcqnetta river

'Transactions of th«~ Amnrioan Soniety
of Uecmiuitoal Engineers, Vol. XXIII ;_
paper presented December, l9ol,Kb'y1tfr
Wallace 0 Johnson, on 'Water Power De
velopment of Hannawa FalK'

'The ft iw at Oolton, the point where the
Ri'quette river oroesefl the 800 feet ele-
vation line, abont 10 mileaabovo Potsdam,
seldom falls below 1000 onblo feet per ueo-
ond.. The river has a drop in its uonrso
below Oolto-i, of b5 feet, acquired by the
Hannawa Falls Power Company. A stor-
age pond -of 200 aorea Is formed, at and
above tbe villngc of Hannawa FallSj abont
fiv« mlleB above Potsdam. The Hannawa
FttUa water Power has been developed,
therefore, whoBe available head fa 75 feet-,
on the average, giving,_ with iOOO 'cubio
feet per seooiid dUchargp, a theorntieal
hydraalio horBe-power of 8500.

''Annual Report of the State
and Surveyor of the ' State of New YorS,
Supplement, 1002. .* .. ' \

•'Current meter meatiireinents, at PotB •
im, on Augnflt 28, 189ft by Mr.- Walli ce

C. Johnpon, gave a probable extrrnrs low
water fl >w for that year of 755 cubic feet
per second.

"Annual Ruport of'the State Engineer
and Surveyor nf the <State of New Yurk,
Snpplement, )i)l)2.

"Cnrrent natter measurements, at MUB-
»na Springs Highway Bridge, on Outulier

23, 1900, 6howe "̂%B.pro.bj*b,le low-water
flow of the Rncquette river ut that time to
be 094 onbic feet ppr second.

'Here are the various low water esti-
mates: 11100 oublo feet per awond at Col-
tun, ?5'J cu. ft. per Bets, at Potsdam, 034
on. ft. piT nee. at Ma-byna. Thiy were
made in different years. Thuy were made
under varying conditions. We do nut ex-
pect them to agree. .They only serve as a
guide*. The ex»ict coudUioue tan never be
repeated in detail. The general averafjf,
the expeotatious of avarage low- water ft itf
is what we need. • .

''Meanwhile, using the low-water vslv-
mates,' we will bo liberal invu8«uming it to
be 1000 cubic feet per second for the whole
river, ut Pot'dam, if it is to be naad ut all
for power purpoaeB. When the* discharge
falls below that it ia probably not to'be de
pended npon during atich Reasons, either
in amount or duration. The lOofl cnbii*
feet per second"" diHcburge •is'whttt was
assumed, at Colton and Hannawa Falls,
for reasonably conservative baaia of water-
power estimates and comparisons. Uuder
these oonditioue for tho-fintire river How,
the village will h*ve as its allowance only
22 6 per cent, of the total water power
available at Potsdam; that is, abont 2.T>
theoretical hydraulic horse power for the
water works and electric liRht p'ant. How
much of this will it be possible uotnally to
utilize in pnmping water and driving
electric generators i It is a problem of
power plant} installation and machine de
sign. For tbe water wheels will then be
>perating nnder unfavorable conditions of
low head anil uncertain water Bnpply.
Probably from one-quarter to one third of
this theoretical power, that la from 60 to
yo'horae power might be made available
in pumping water into mains, or in the
proposed electrical supply service. Even
theae very liberal allowances, when operat-
ing nnder en eh low water conditions,
would call Into, use more than the proposed
auxiliary steam power.

"This, therefore, is where the village
stands on the power question: Boarcely a
total of 400 horse power available, under
moBt favorable average high-water- condi-
tions of river flow which we may expect t >
be maintained- long enough to ntlHm it;
and, from 00 to SO horse-power for a day,
or a week or longer whenever average low-
water conditions prevail.

"It is a fact, it is a matter of record that
the village water works has bad to expend
$300 for fnel, alone, in one year to pa pap,
water by anxiliary Bteam power. Do we
expect 5,000 incandescent and 125 arc
lamps to require under similar low water
conditions, only $200 a year, for the total
operating expenses for the Bteam auxiliary
recommended by tha committtee? The
recommended steam plant is to be of 150
horse power capacity. The Committee
expect it will be required to operate such
steam auxiliary a little over three days or
70 hours, annually.

'This whole question is first and fore
moat a power question, a water-power
question. Before the river flow reaches
such a low ebb that either water works or
lighting plant, alone, would have to reBort
to auxiliary steam power, would not the
joint operation of both oall for more ex-
tensive use of ateam power?

"It is proposed to establish a municipal
undertaking nnder unknown, unusual, un
precedented engineering conditions;

"To build and maintain a combined
steam and water-power electrio lighting
plant; . . __

''To do this under the assumption, in
the Committee's Report, of water rights,
privileges and powers which for this vil-
lage do not exist to thfl extent at all com-
mensurate with the Committee's estimates
banea upon them, and npon which esti
mateB it is proposed to go into the busi-
UfcBS.

"Either one of the alternatives,—an all
steam-power plant or an all water power
plant, should make ns think twice before
we invest money.' Bnt a combination iB
required, by the engineering feature and
conditions, of both Bteam and water-poW^r
for this municipal plant. It is drained
to demand more and more steam power OR
the electric llghtingbuBtueeB expumln, for
such expansion cannot be, met by'a limited
and decreRslng^ftter power. To use aiiy
steum auxiliary invites financial disaster.

" I t is proposed, by this tmusual and
moht expensive .combination for a,muniui-
pal plant 6f steam and water power, to
compete with an electric supply generated
In large units and by water power alone,
whi'ih method is well known to be the
cVapflBt method of (generating electric*
Hv: . ' ' / °"

"Ti! rnmpete for,-the public, commercial
and private electrio lighting of Potsdam,
in thitnpun market with Hannawa having
now an engineering development of forty
tlmpH the. wuter power o£ Potsdam under
name onnditto'ns of Kaquette river flow,
and with the Massena development com
pared to whose .over towering resources of
water power onr local supply la as a drop
in tĥ e bucket.

"It'U proposed to establish this munici-

pal undertaking n'tdnr unknown, utiQ&nal,
unp-eCidented financial conditions;

To light tho pnblic 8treet«, private
.nes and do a oomm^rohtl elet'trio trnp-

ply business, in Po'scUm,'which, to bo at
all warranted, wonM r"qntre the present
demand for electricity to be very grea'ly
enlarged at a tim« when caution, prudence
at<d retrenchment in * expenditure for
comfnrtB and luxuries are factors which

it be be left altogether out of ac-
count;

sink onr money, us consumers, un-
der what wtl' inevitably come to be ex-
horbitant t»x rates (which mnftt be added
to the. proposed low rates of charge for
man'c'pal e-lf(\trloitt\) as wvll a* to sink
th** iunn- y i f thops of onr neighbors and

paver* who use neither electrio lteht

Electricity can ha famished, no doubt,
so that 'under the stimulus of such be-
lov-etwbJ rate* most of\onr 900 homes

uld HO n have ubnudati^ electricity to
burn > Would it not be spund bm-ineea
fornight to secure from the 900 house-
holders*, or a considerable i nmbar of
them, it guarantee tlmt they will wire and
fit np thiir h<" uses aud UFO municipal elec-
tricity, in order to oreate a demand and

Bnrfe itu sticcPB'-f Such guarantee conld_
only be bad upon an understanding that
the promised 'ut cost1 and 'below oash'
rates will prevail and to which each tax-
pa\ or unions them must add hie increased

:inal taxei.
1 *1ha municipal lighting plant at Ha-
rstuwn, Mil., showB a condition border-

ing on bankruptcy. The m-tsnt ntate-
ment of thVStrot Comnijj;BiuiifrH...place».

cimt of street lighting at $3(1 per
lamji The brtlancH of unpaid billa
amounts to the startling sum of $3,91)0.
Hi> ( the Mnyur'8 ) ntatenif-nt placed their
Cent at $101 e»ch The trills of tax»a to bo
(julleote-d gives no hope of rellr-f from this
diBtrfssitig condition and the taxpayers
and pFoperty owtiers mî hf just as well
make np their minds to pay a decidedly
hijjner tux rate next y»*Hr.' ( EUotrical
World and E'mlnet-r, Vol. 41, p 248,
FeWnry 7, 1SJUJJ )

the result of actnal tfxpnri-
icipal electric lighting with

what we expect to do in Potnduin, popn-
la.tipn abont 4 5OO.-Jcy nr Committee

Htimnt^d tntal annual income
of $U $7H Tnie wonldl»ftve a yearly eur-

tiH of $3,053.
"PotHilam'B accumulating annual sur-

plus will, therefore, jaattib<»ut tq^al Ha-
annual deficit, at\ the aame

bnBiuesa Hagerstown found the ?otual
of Htreet lighting to be. $56 per lamp.

Our. village proposes to provide its own
street lighting, at $35 pt-r lamp, and ac-
cumulate a surplnB withal, aa 'the village
will furnish lights at cost'

''That is tbe proposition we are going
ho vote on to provide our8elvea....with
'lights at onst', accumulate 'a yearly sur-
plus of $3,955', and all of 'this could be

without one, cent of direct
tax npon the taxpayers of the village.'

'To prove so profitable, to promiee
such large dividends, to eooumulate a sur-
plus, Bhuuld have attracted promoters to
the electric lighting business of Potsdam.
Why are they not here to seiza this rare
opportunity ( Are we going to ruBh into
A business enterprise where experienced
financiers and capitalists fear to tread {--•

"It is proposed to carry the public into
an electrical supply busiuesB w.hioh priv-
ate capital will not touch, and why?
Th^re is m yet an undeveloped and an un-
certain condition of the market for the
Hale of electricity in Potsdam. There is a
more uucertain condition of water power
at thia site. A competitor at Hannawa
Fal's, with upper riparian rights, may
curtail the supply at ary time to meet the
demands' of its own baalnesB. Should
this competU^ r, through Its improve-
ments ccntrolling 200 acreB of pondage
and storage of the Raquette river flow at
Hannawa Falls, partially close its gates
to impound witter at low-water atagep,
what would tbe Potsdam municipal elec-
trio light plant do? What if, in aome
such exigency, this competitor at Han-
nawa should so far close itB gates as to
allow only sufficient ,wateVtb reach Pote-
dam for domestic service and fire protec-
tion?

"When the" war of rates is on, with
Hannawa to the south of us, MasBena to
the north o£< us, each threatening 'to re-
dnoe lighting rates so low that a village
Byetem must either be ran at a IOFB or be
Bhut down,1 what are we going to do{
Answer: 'Should such rates be offered
we should lcsenothing if they were ac-
cepted .and the village plant be allowed
to stand idle, for while a paltry $1800
for interest etc , would need to be raised
by tax, the community would at once be-
gin by saving five times that amount'

"We will then maintain onr $36,000
municipal lighting system idle, and to the
extent not only of $1800 additional tax
( the mere 5 per cent interest oa eueh in-
vestment) but to an extent whioh must
include known fixed charges, whether tbe
system is in operation or not; namely,
depreciation and in idleness a much
larger rate than the 5 per ̂ cen't. allow-
arcs of the Committee, insurance and
curetaking.

"Iu all, we ahall have to raise annually
by additional taxation at least $3,240', us-
ing the Gpmmittefr's own estimates for
tht-ne fixed charges. Whatever the Oom-
'raitteeV* rates'" of "charge for mnhioipal
electricity these iî or&ftfied tax rates must
be. arided by consumers who are tax-

"To what purpose such an unwarrant-
ed increase in tax rates, whether .tax-
payers or conanmera or not? That we may
checkmate the existing electrioal develop
mv.tit at- Haunaw'a aud Maasena.^ To do
this for the joy'of ,the undertaking and
for the purpose,, in the words of the Com-
mittee, that 'after being installed and

^operatfd for a Hufliclent length of time
to Bhow that our estimates have been ac
ourately made.'

" 'BOOK KEEPING AS A FINE ART.—
Again we have the pleasure of presenting
to our readers u searching analyeiB of the
Detroit municipal lighting reports I t is-
a valuable leBBon in applied statistics,
We have not the leaBt prejudice against
municipal'lighting, beoauHe. it is muniol-
pal, but we objaot mmt strenuously to
claims made in behalf of municipal light-
ing which cannot be anlMtfinMatedV Our
exposure of the faots may seem meroi-

leas t u t it 1H better for the publlo that
they come out without, reserve., for many
a mnnlctptlfty has been ten>p*ed by ihe
example oc Dufrnit, We have lnvea'liat-
ed many reported succeaRes In municipal
lighting and have found aft, ft rule the
statistical dodging and fhrfH'ng - that
charactcrizeH the report in hand. Now ihe
art of electiio lighting ia; an establish*d
PUCOPBS, and if needs no apologies. Noth-
ing permanent is to be glined in it 1 y
concealing the facts as to its real coat by
whqmBoever produced. E ectrlc li^bt
plan's have been turned upside down ut
intervals of ten yearVbr'leFS, merely 1 y
changes in the art, and quite irrespective
of the physical dnpreclation of the several
Itemn replaced.' (EUtorial,. Electricul
World and Engineer, Vol. 41, p. 845,
•Feoruary. 23 1903)

'•Bat wf0 the tavpayers of Potsdam are
going iuto thiseli otro lighting bn*»lnesb
to show tliaf, fn ihe words.of the Com
mittee: 'ihe plant onu'd be paid for iu
nineteen years from the date of installa
tion and at the end of that period th*-
village would have one of the finest plai.t-
in the coun'ry uneneambered by one
cent of debt,1 when a..pn.t>llc lighting.caut..
mission of t* Blwter city (Detroit) engageil
in mnnifipal' electro supply, is discard
ing its f qnipmi'iit of dynamos and lamp .
which hu\ H been in use for not a third • t
this tiinn (in use not over six years) ai-J
whose pole line. cunstrQction of t!*t}-die-
trihuting system was actually and Uft<
fully Bervi ealile only six years. ' \'

* For street lighting fche Commit,tee'rt
propoaitiun irclndes a new style of nn*
lamps 'so that au increase in ound1.**
power fr< m ITIUO to 2000 are provided t<>
ami the>*e at an actnal saving to the vil
lagti.' We tire to have and save by havii-i.
th*m, what no city or village ever hwl
2000 candle power street aic lai^p-
Many a uannicipality has sued in vain im
incorporated electric supply compaD-y f> r
its, failure to meet the contract' etipnlii-"
tions and guarautees insisted on by tl e
couimnnity, of these 20uO candle po«»r
arc lumps. They, are nowhere in Ubtt U<
pnblic lighting, They have not evt u
been designed or constructed for i*u« h
service, underthe existing conditi»iia-« t
current and voltage maintained and 1>\
long txperit nee found to be desirable t< r
street lighting.

'The most el»borate scientific testB ' t
BO t-alled 20P0 candle power arc larui *
havebeen repeatedly made, in the VM
laboratories in the country, by emine t
scientists and engineers and reported t<>
the public. The results are only too well
known. Tbe actnal mean candle powet
varies from 490 to 750 By forcing the
current and voltage to abnormally high
and dangerous values, it has been pop-
Blble to obtain a maximum candle power
of 1250, from thiB type of arc lamp.
These conditions of public electric supply
do not exist in any city lighting service.
It is not necessary nor desirable that they
should: Bnt, if the Coinmittee's propo
sition carries, we are to be guaranteed
such unnecessary and impossible result*,
and 'at an actual saving to the village.'

•'The ComnlitteB Invites -consumers to
consider the new schedule of rates of
charge, for 'it will be noted that they will
average from 33 to 400 per cent, lower
than the rates now prevailing.* They
state that it could be accomplished with
ont one cent of direct tax npou the tax-
payers of the vftlage, and with an «'• nil
Bsving to them above the present rates
charged of from 33 to 400 per oent.' tfat
only so, .bat we are assured the. time will
arrive when it will be necessary *thnt the
rates for lighting be further rednced.

"It is proposed that we prove that a
municipal electric Bupply businesB cnri be
operated so as to continually have n t*ur •
plus. It is to be prevented from W-m
ing unwieldy bv continuous reduotimt in
the, ratea charged. Then, electricity U to
Em Bupplied at COB*1, when the' surplus will
amount to $3,955 previously stated.

"As explained by the Committee-, 'it is
not desirable that a municipal plant Bhuuld
be condcoted in any way aa a money mak-
ing fn vestment, or for the accumulation
of a large unnecessary and un wieldly Hur-
pluB.' Whence, further reduotion in nttca
will be necessary till they reach 10fi per
cent, 'lower than the ratea now prevail-
ing.' Then electricity will have to be giv-
en away.

"If we do not Bucceed in doing thin by
our own municipal undertaking, we shall
drive competitors to equivalent low ritt<s
with our $36,000 plant idle, 'while a pttl-
try $1,800 for interest, etc:, would need to
be raised by tax, the community would at
once begin saving five times that "amount
and the ratio of saving would probably in-
crease by leaps and bounds; for nnder the
stimuiuB'o'f'Biich below'oaBhrateB most of
o#r 96# homes woulc! Boon have abundant
lights to ljurn.I....So- the 'below cash'
prices and the (below-caBh' rates wilt en-
able us finally to reduce the charges some-
where near the limit of WOO per cent,
lower than the ratea now'.prevailing,1 as
promised by tho Committee. Question:
How much will we pay for electricity
when tbe prevailing rates are reduced 400
per cent i

"We ore going into a business prep iei-
tion of which we do not know how it ia
going to turn out till it is too late to know.
It is of the nature of the electricity we
propose to supply. When what has hap-
pened has happened, It is late if not npe
less to inquire how. it happened. We
mu-tknow "before the switch is thrown,
before the fuse 1B blown, what is goin^ to
be done. There is no use learning after-
ward abont what might have been expect-
ed, save as a warning to others. Thpfle
and like warnings have been repeatedly
Bounded by, the experiments of other
municipalities. To have electricity to
burn we shall have to have money to bum.
To do this we ahall have to put our hands
down deep in our pockets. The municipal
electrio lighting proposition, as it ha* 1>CI
presented by the Committee may not be
either destined to stand..or to fall. If it
will not down will it gp np? But, it will
never by Bottled- to the satisfaction of the
voters and the taxpayers till it is settled
right. It Will be settled. It will bes*t<
tied right. And our votps tomorrow wtli
Bhow in what direction snob a satisfactory
settlement tnay earliest be found.

To Cure a <5old In One "Day
Take Laxative Bromo .Qninine Tablets.
All druggists refund the; money if it falls
to cure. B". W. Grove's • signature in Inn
each box. 25c.

CHICAGO FIRE PANIC
BURNING OF CROWDED IROQUO1S

^ C08TS E87 LIVES.

Greatest Fire Disaster In Country's
History Occurred During Holiday
Matinee In New Playhouse Declared
to Be Fireproof. *

Revised figures of tile dead ̂ iji i the
Chicago fire panic caused by the fiinaj
Ing of the Iroiiuols theater, Wednesday
afternoon, place the number at BŜ T.' A
large number are still missing, aud
Bcore3 -who wore seriously injured are
still in tlie city hospitals. The number
of those of whom there is any record
Is 103.

The fire broke out in the scenery o
the wings of the theater during the
second act of the afternoon perform-
ance of "Mr. Bluebeard." In a moment
the great audience was in-a wild panic,
and in the mad struggle to set to the
doors mon, women and children were
struck down, trampled on or fatally
crusliod.

Death came to half the audience at-
tending tho holiday performance inside
of ten. yiinntt'K ,.'_̂  few sparks fell from
a broken electric wire iu the flies. A
moment (later 'n line of flame touched
off the llii.*Jy stage settings. The
chorus fled the stage, and Eddie Foy,
the comedian, sjepped to the front and
asked the auditors to keep their seats.
He ordered the" stage hands to lower
the asuestut dron curtain. It fell half-
way anil then' stopped short. Nothing
could .move it. ami in. a few moments
flames rebelled out thro'ugli the open-
ing into tho body of the building. Fit-,
ty person* met death before they could
rise. The rest dashed for the exits.

Some fell before they had gone two
feet. More jfi'ere stretched lifeless by
the flames while they were climbing
over the bael̂ s of chairs.* Every aisle
became a hum of death. The exits
were jammed wlMi dying women and
children, \ Face.s were ground to pulp,
clothosvwere tofn off, and many iu
blin&3335nlt.v rushed straight Into the
spujuny tire and were shriveled' into
ash'es.

Befure any ival effort at rescue could
be made only the lire crackled in the
buiUUng,—-When, livemen fought their
way inside they came across piles of
bodies..rising here and there to a height
o£ ten feet. All'over the muin flooryind
the -balcony women and children lay
dead.oil the ilnnr iind Iiuug lifeless over
the backs of chsiirs. The stairways
leading to'tin1 balcony were choked lly
the dead. At the top of the stairs 10U
bodies were piled in a smoking mass.
Down near tin- stage a whole row of
seats was tilled by wonffn with
scoreued hats aud their heads bent over
on their breasts.'

Nearly every chair in the balcony
held a woman in the same position.
Tlw flames had killed them before they
could move, and one by one the firemen
carried out the bodies and laid them in
rows on the sidewalk. '

There were fewer, than a hundre'd
men in the theater. The audience was
composed almost entirely 'of women
and children. Men who escorted their
wives to tile building returned from of-
fice.-* ami stitres to help the liremen car-
ry out the dead. Fur nn hour after the
fiiM ahirm tltere was complete disorder.
Tile tire chief was overwhelmed by the
calamity, anil so were the firemen.

Lying on a cot in the Michael Reese
hospital luiilly burned about the upper
portion nf his body James II. Strong
tulil of liN experience in attempting to
force open one of the ex-its leading
from the first balcony. Xfr. Strong
went to the theater in company with
Ills wife, his mother and his niece.
Miss Tina Strong. When the panic
commenced Mr. Strong led the two la-
dies and the girl off toward an exit in
the center of the balcony, toward
whivh he •«' but few people were
hastening. .1 arriving at the door he
found it locked.

"I jumped up," he safcT, "caught the
edge of the transom in my fingers,
drgw myself up and smashed the win-
dow in the transom. I had found it
impossible to .open the door and
thought that possibly I . might do it
from the outside if I couldn't from the
balcony. I dropped to the floor on tbe
far side and to my horror found that
the door was not only tight shut, but
was actually locked with a padlock and
hasp. I did all in my power to loosen
the hasp, but it was too strong for
me.

".Tust then a carppnter with some
tools in his band came running up, and
I told him to help me open the door
and we would be able to save a large
number of the people on the inside.
We worked and pulled and tugged at
the padlock like crafcy mpn, but we
could make no impression upore'lt. The
carpenter had a hatchet, and with this
and our combined weight we tried to
break the door down. This was.nlso
out of the question, and I then told
the other man to give me a boost so
that I. could reach the transom anil
possibly I could pass the people 6ut
to him.

"Ho helped me np, and I got the up-'
per portion of my body through the
transom and looked for my people.
They were just beneath me, but just
at that second the flames swept
through the balcony, and I don't be-
lieve that any of those who were ,in
there then escaped. I*lnhaled the
flame, and In trying to hang on and
at [he sump time avoid the ll're I lost
my grip'and fell back Into the hall-
way outside. The carpenter picked me
up, and I urged him to help me back,
and that 1st about all I can remember
except thiit he dragged me oiv."

Mrs. Strong, the wife of Mr. Strong.
Is among tlie identilied dead. His
mother and niece are among tlie miss-
ing. He himself is in a critical condi-
tion and may not survive.

Thursday evening tin1 coroner's jury,
which had spent the day in visiting the
Taiious morgues, was taken by Coroner
Traeger to the theater.

The members of the iury while en-
gaged In Inspecting the stage frequent-
ly remarked that tbe protection against
fire seemed to them t̂o have been inad-
equate. The Jury then climbed the
stairway loading to the first balcony.
Here the plush covering of the seats
was found tq.be burned on every sent
frourwiiir'fo'wair and frdmTfhe^rohT
row of the balcony to the last. An in-
spection- was made of the exits leading,
to the fire escapes at the north end of
the building.

The iron doors were closed and lock-
ed, and it was then seen that the inner
doors were so close to the steel shutters

that they could not be openert witn rue
shutters fastened. This- .exit Is not
sufficiently high for nn ordinary sized
man to walk through without stooping,
and when the jurors learned this fact
by personal experience there was con-
siderable comment among them. .The
jury then ascpnded to the top gallery,
where the greatest loss of life occurred.

Coroner Traeger pointed to the bal-
cony rail, jtehleb was bent in several
places, andjEndj^hiit a number of spec-
tators hail jumped through these open-
Ings to the lower floor. An Inspection
-jv'us then made ot tlie exits leading to
the fire escapes,! and the jumps wt-ro
told that the bodies of tin1 deadwere
piled ten feet high In front -tit
doors when the putlce veuchi'd the
scene after the lire.

"If these- doors were locked soniehody
was criminally.negligent,"'said .Iimu*
Finn. • ""

''The exits are too small anyway,"
said Foreman Meyer as he nicaMin d
the doors leading to the lire escnp.'s.

At the conclusion of the inspect! n
of the theater, it was decided to con-
tinue tho inquest until next Thursday
morning at!) o'clock.

Because of the unlimited scope that
the coroner Intends to give to the inves-
tigation it is expected Hint the'work of
taking tesimony will consume several
weeks.

Late on Saturday on charges of man-
shuighter preferred by Arthur K. Hull,
whose wife, three children and maid
perished in the tire, Managers Will J.
Davis anil Harry .1. Powers of the Iro-
iiuols theater, with City Building Com-
missioner- Williams, were arrested and
held nnder bunds of $10,1100 each.

On the same day Mayor Harrison or-
dered ihe clnslng of every theater in the
city, without exception, until it has
been definitely ascertained that they
are not violating any city ordinance.
This is supplementary to his previous
ovder, which closed seventeen theaters,
about half tlie total number fff play-
houses in the cl.ty. In issuing the order
for every playhouse to be closed the
mayor mad" the unimnliliod statement
Hint t'lfey" Vi'N'e' all violators of the city
ordinances and thai none would be per-
mitted to open its doors until it ubso-
luiely complied with every requirement
of the ordinanVcs.

t a sii.cial meeting of the council
the building urdinuuee was amenite'd so
mat hereafter all theaters must have
tWek brick walls between the stage and
the auditorium. -

Sunday wnsn day of funerals in
Chicago, and for tlie first time in the
history of the city all of the people who
desired to bury their dead were unable
to do so.
The unprecedented demand for hearses

and carriages would have been enough
in Itself to tax to the utmost the re-
sources of the undertakers, but tbe
heavy snow that had fallen during the
last two days had increased their dif-
ficulties enormously.

All of the cemeteries in Chicago are
miles from tlie business center and res-
idence districts, and with good weather
and the streets in passable condition it
is a matter of several hours to reach
one of them.

Arrangements were made by the un-
dertakers'to have as many funerals as
possible held in the early part of tlie
day in order to allow if possible the use
of the hearse for a seyffld funeral in
the/aftornoon. In a number of casi-s
this was do'he, but then* were instant-**:
where families who were to wult fur
the return of the hearse were disap-
pointed and were compelled to drft-r
the burial of their dead for anoth.T
day.

The cemeteries were oonipell»Hl fn
keep.men at .work a-H through tip-
night digging graves. At one tinii' In
the afternoon fourteen burials were in
progress in Hose Hill cemetery, anil ull
of them were of'Interments of victims
of the lire.

In the rooms of one undertaker on tin-
smith side of tlie city a fraternal organs
izatlon held services over five members
of their order at the same time.and (ill
of tiiem were burled side by side.

The Iroquols theater wna completed
ss than two months ago at a cost of

¥500,0110 and was the finest playhouse
in Chicago. It was opened to the pub-
lic on the night' of Nov. 23 with "Mr.
Bluebeard."
The style of the structure architectur-

ally is that of the French renaissance.
It had a total seating capacity of 1,724
chairs, witl\ plenty of good standing
room on* each floor.- The (balcony had
seats for 475 persons. The records of
the city building department show that
the theater was complete in* every de-
tail and that It was absolutely fire-
proof, all requirements of tlie law hav-
ing been complied with.

The Iroquois theater disaster was
vastly more destructive to human life
than any other playhouse fire in the
history1 of the United States. The fire
next to It in point of lives lost occurred
Dec. S, lfj"ii. in Conway's Brooklyn
theater, Brooklyn, where 205 of the au-
dience perished iu the flames.

The: most recent theater tire In Chi-
cago before this was tlie one that de-
stroyed Hie Columbia theater, on Mon-
roe street, four years ago.

In the great Chicago fire of 1871, the
largest conliagration of modern times,
in w'liicli 2.1-4 acres were devastated,
only 2(.n> llv^s were lost so far as. the
most reliable information shows.
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W. T. HINiMAN&CO.'S
^ NEW DEPARTURE
Selling Medicine at HatfPr.ce

Under Guarantee of Cure.

Aftor two inoiitliH of remarkable Bales,
W. T. Hinman &r CJn , th« entflrprifin((.
(Irnytfiht, anya that, thf-ir plan of aellinp: at
linlf priro the r^unlar HO cent eizn of Dr.
Hownrd'a flponHiri for thfl onr*" of COHBU-
putmn and dyhiK'pBia a.r>tl RUBrantteing
to rf-fnnd the money if it does not care,
haR been the greatest sne'eesa ho has ever
known. '•'• l

Any one suffering with dyppfpnla, con-
etiputfon, Hver trouble^ head itches, dizzi-
nepH, pouted tongnp, nr the n'enm-nl tired
feeling, caused by inactive liver und bow-
el» nr dlpnrflered cHgeBtitVnV'tibnnld tak* ad-
vantage Of W. • T. Hlnman & Ou'd , new
departure and boy a bottle of Dr. How-
a*dln Hpeoific at half price with their pur-
canal guarantee to retusn the' money if it
dofB not onre.

The specific comenint-he form of BDIIIII
granules, very pleasant to take, and eiinh
vial contains fltxty dopen. Under W.' T.
-H}nman-&-Goia~irpecial half-prie^ offnr,
this means a month's treatment for 2>>
Gflnts, with the beat medicine known (or
tbe onre of constipation and stoinuoh
tronbleB.

Xf you cannot go to their Btoru store to-
day, send them yorir order by mull, as
W, T. Htnman & Co , have only a limited
eupply to sell at thiH special price. , 31&8U

December
Perfumes

A g"ocl while ago we begun
Ihlijliing about Holiday Peiftimen;
pome *nd- see what our thinking
has amounted to,

It hae reunited in a mir assort-
ment of the finest gonAe oh'alnHblf,
in securing come new specialties,
and in getting all the price oonoes-
•ions (wsalble.

•'-•••'BiB «pt to be-a sinagalnst your,
purse and satisfaction if you fall
to aee onr line. Perhaps it's a lit-
tle early for Christ man bn;lng,bnt
the goods are here and forehanded
people needn't wait.

W, T. HINMAN & CO.,
Oak Hall Pharmacy,

87 MAfkst St., POTSDAM, N.y.l,.
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Bonney fe Son

DISHES
FREE!

Call and see our Decorated

Dishes we Give Away with.

Casli Trade. -

, Get a Coupon Every Tirp&

You Trade.

BONNEY & SON.

RANGES
1

• I .

•

f

fc.

If you are looking (or a Range for your kitchen we can give
you'either a Cast or Steel Range. Any kind you wish and the
best made. Tf lE PRICES ARE RIGHT.

©AK ST©ME
ALL KISIlS. ALL SIZES ALL PRICES.

GUARANTEED TO GIVE SATISFACTION.

Weed's Hardware
P O T S D A M . N. Y.

FUR COATS.
Servicable, handsome and comfortable. Sold by

us within the means nf all. Chinese Calf, Russian
JCalf, Marten, Kid, Montona Wool and Astrachan
Coats for both Ladies and Gentlemen. Some full
trimmed beauties." - .

SLEIGHS." '
Models of beauty, strength and comfort. Our

Creighton Steel Knee Sleighs are just what you
want.

HARNESSES.
Our Team and Light Driving Harness are up to

date and every one is a.bargain.
If'we could not save you money oir~otir'goods

it would be a criminal waste of printer's ink for us to
be continually lelling you so. If -we cannot save you
money it is because you won't let us.

H. M: KINSMAN.
NOUWOOD, N. Y.
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H. Butterworth fe Sons
Northern New York's Leading: Furriers. '

_ _ _

DESIGNERS, MAKERS AND RKTA 1 I.KKS or LADIES'

HicH GRADE,FUR JACKETS.

Electric Near Seai Jackets, made alter the same
stylish designs as the High Grade Alaska Seals, per-
fect in every detail. Box or blouse fronts, fitted back,
fancy or plain sjeeves, lined with Skinners guaranteed
satins. We guarantee perfect satisfaction in fit and
finish. Buy from the manufacturers and save the
middle profit.

Goods Sent On Approval '

3 Arsenal St. - WATERT0WN.N.Y
Bell Phone 95-0.


